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Risk Matrix

Risk Based Prioritisation Scoring Matrix

Rate of Failure
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Criticality And Rates of Failure

e Criticality
— Safety
— Impact on Network
— Environmental

e Rates of Failure
— Manufacturer focussed

— Quantity based
— Expected lifetime
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Risk Matrix

Risk Based Prioritisation Scoring Matrix

Rate of Failure

Failure Rate*Q/Life

Keeping the energy flowing TRANSPOWER | ——




Procurement Quality Intervention

Regular Supplier Regular Supplier Non Regular Supplier
Risk Level (Existing) (New)
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Summary

* Risk Based Procurement
— A key part of managing operational risk
— A key part of managing project risk
— A structured approach to supplier relationships
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